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Postal address: F701 Ntuzuma Township, P. O. KwaMashu 4360.
Email: walawalaproductions@gmail.com
Mobile: +2773 22 08 458

Fax: 086 52 05 432

Mothers & Daughters of the year

2008

(16 days of Activism on No Violence Against Women and Children)
Date: 29 November 2008
Venue: TBC

Submitted by: Wala-Wala entertainment 
(A division of Wala-Wala Trading)

To: Potential partners
1. INTRODUCTION AND BACKGROUND
The proposed event is planned to take place on the 29 November 2008 with the project preparation and finalization commencing possibly mid October 2008.

As part 16 days of Activism on No Violence Against Women and Children, Corporate women, celebrity women and women of all social classes and their daughters will get an opportunity to walk on the red carpet as they come from all walks of life to share tips on raising a girl child. They will contend for the prize of a Parent of the year Award, while on the other side the young ladies would be parading for a Daughter of the year award. Mothers will share what they teach their girls and girls will also share among themselves their mother’s teachings

The first entries will be by invitation and then there will be forms available for the general public to enter. The parent’s category is open for every woman between 24 and 35 and the daughter’s category is open for women below 20. All entries will be published in the news paper and radio for the public to vote. The event will be free for every one and people will get to network with celebrities and be inspired by the message of the day.
The winners will walk away with awards, cash prizes and gifts including shopping vouchers from various clothing and food stores, 5 minutes presenting in one local radio station, an article about 16 days of Activism on No Violence Against Women and Children published various print media. They will also be pampered in a Spa for a day.
TARGET AUDIENCE

· Young parents

· Independent and stylish women
· Working Urban class (With or without children)

· They talk for themselves (liberated) and have all choices in life

· They are not afraid to spend for fun/pleasure
AIMS AND OBJECTIVES OF THE EVENT

· Parenting awareness

· Women empowerment at al levels

· Create jobs and networking platform for women

· Inspire young girls to be independent yet full of respect

· To say no to violence against women and children

· Parenting skills and tips of raising a girl child

· Teach about stages of a woman and sexuality to prevent HIV and AIDS.
· We have the above mentioned objectives in mind and we believe that we have captured the essence of having such an event.  

1.1. REQUIREMENTS OF THE EVENT
Based on our experience and mentorship from various companies we have been able to obtain a good understanding of the requirements as well as expectations of such an event. Where information could not been obtained we used reasonable assumption. 
Key areas are as follows:

· Organizing of the venue 

· Branding of the venue,

· Assisting with protocol for dignitaries,

· Organizing event packs,

· Organizing entertainment,

· Co-ordinate accreditation cards, hospitality, security etc.
2. The other role players that we have identified are as follows: 
· Ethekwini Municipality
· Durban Arts

· Office of the Premier
· Local Print Media 

· KZN Dept of Arts, Culture and Tourism 
Working in liaison with the radio stations and other partners, we will be able to take the project to highest level of success and,
· To develop the brand and image of the project.

· When necessary work closely with the management committee and the communications divisions, in the lobbying of more corporate sector sponsorship. 

· Be a formal representative and steer the project towards the desired outcomes. 

· Help in identifying critical areas of need which will help the campaign fulfill its vision.

Fundamental to the success of this event and that of the steering committee is the support that it is going to be afforded the event and also support mechanisms that are going to be made available to the co coordinators.
3. SCOPE OF WORK 
Wala-Wala services are not about come and watch, everyone has a role to play since our motto: “Collaboration is our wining formula”. Our clients are always informed with every step taken from planning to the execution phase. The following activities have been identified as the main activities for the Mothers & Daughters of the year 2008:

3.1 THEME DEVELOPMENT

We believe that the first step in organizing any event is to understand the objectives of the event and identify all relevant stakeholders. This information will enable us to develop a theme that will support the programme. The theme sets the scene from which all elements of the event will follow. The theme development includes choosing the event/project colour, décor/branding and, themed activities. The theme then permeated in all communications activities and materials such as invitations, event stationery/correspondence and branding.

3.2 VENUE SELECTION

Wala-Wala Entertainment feels that ICC/City Hall are the most appropriate venues for the proposed project. The proposed venue is easily accessible and hosts these kinds of events on annual basis. We however propose that we use this venue at this juncture and thereafter we can utilize other cities in the province on a rotational basis should the event grow to become an annual event. Our experience in the field enables us to choose a venue that will best suit our clients’ needs to ensure the smooth running of the event. Wala-Wala Entertainment will provide the steering committee with the venue plan that will provide a visual insight of how the space will be utilized for the event, refreshments and registration.
3.3 RSVP MANAGEMENT

Wala-Wala Entertainment in conjunction with all relevant stakeholders (steering committee) will handle all replies and provide a list of confirmed participants, VIP’S and media. This list will be used to generate name tags/labels for participants and guests. RSVP will be handled telephonically, by fax and via e-mail by dedicated Wala-Wala Entertainment administrators. During this process information on special requests for meals, transport or accommodation is also gathered. Guests/Participants who do not confirm on time will be reminded after the cut off date.
3.4 TRANSPORTATION

During the RSVP process information on transport requirements by participants and VIP’s will be recorded to ensure that suitable transport is organized for participants and guests. We will advise that in order to minimize costs by participants will be grouped in areas/district depending on the volumes per district. The pick up and drop off points will be made predetermined spots throughout the province if there is a need for such. However because of the nature of the event the general public and most of our VIP’s will be in a position to make their way to the event. 
3.5 CATERING ARRANGEMENTS

Wala-Wala Entertainment will select cuisine that will cater for all dietary and special requirements and information will be obtained during registration and from RSVP handling. These normally include vegetarian, traditional and kosher dishes. All meals will be provided at the venue. VIP Guests and media will be accommodated in a VIP holding area wherein they will provided with refreshments throughout the event.       

3.6 PARTNERS PROFILING AND BRANDING

Branding will include posters, website, link and banners. Posters will be designed to fit all partners logos, they will be strategically put at the targeted sites to reach as much as of the targeted audience. All sponsors/partners will have their logos running on the screen from time to time during the event, the screen will be viewed by more than 5000 people. Radio and news paper adverts will be designed. Different TV magazine are already invited for coverage. All event materials will be branded using roller-banners and backdrop banners inside the venue as well as outside. We will have to develop branding that will be event specific but the stakeholders will complement that with their standard branding materials in order to minimize costs. The sponsors will be encouraged to display or exhibit their services/products. We will ensure that the venue offers an exhibition space if sponsors are interested in the idea. The exhibition areas will be positioned all over the venue including near the food station to encourage delegates to interact with exhibitors as they help themselves to refreshments. We will organize branded back packs or bags which if possible will contain at the least caps, t shirts, stakeholders basic branding materials and water bottles/energy drinks for participants.  Wala-Wala Entertainment will also in the pack have a feedback form that will assist the co coordinators to evaluate the success or limitations of the event.

3.7 PROTOCOL

We will arrange a holding room for dignitaries and VIP’s which will include all meals for the day. The stakeholders department will assist us by giving us the list of dignitaries and assisting with ushering them to the holding room. Special security arrangements will be arranged where necessary.

3.8 USHERING AND MARSHALLING

Wala-Wala Entertainment will provide ushers to guide delegates (VIP) to the appropriate seating areas and for the purposes of managing the crowds. Ushers will be presentable and easily identifiable. Their role will be to assist delegates (VIP) with directions to resting rooms and any other requirements. 
3.9 LAUNCH OF THE PROGRAMME

We can arrange an official launch ceremony and media brief before the start of the project. The ceremony will present the objectives of the programme/campaign and stimulate interest to the public especially the target audience. This will also serve as an opportunity for media to profile the campaign.

3.10 ENTERTAINMENT

In partnership with all parties involved entertainment that is suitable for the theme will be arranged.
4. VALUE-ADDED SERVICES THAT WALA_WALA PROVIDES.

We can offer value added services that could take the campaign into another level. These services include the following:

4.1 PUBLIC RELATIONS
Wala-Wala Entertainment can ensure publicity and media coverage for the event to highlight the issues and create awareness about the women empowerment at al levels while reaching the targeted audience. The extensive network of media will enable high media attendance and coverage. The final step in our PR and Media Management exercise includes monitoring and evaluation provided in the form of a report. 
4.2 REPORT WRITING

We offer good quality report writing skills to ensure documentation of the event proceedings and outcomes. The project report would become a useful reference tool for future activities and other appropriate campaigns.

4.3 CORPORATE GIFTS

We can source corporate gifts for the event to make the event a memorable one. We can also develop a mascot that can be given to the target audience as memento of the event in order for them to take the message home. 

5. PLAN OF ACTION

The project will be divided into four main phases namely, planning and fundraising (sponsors/partners), strategy development, execution and evaluation.

5.1 PLANNING

During the planning phase, we will conduct the following activities:

· Introduce core team members from Wala-Wala Entertainment to the department
· Using our Wala-Wala SWOT ID, we will conduct information gathering process to determine the project needs and objectives.
· Develop a high level project plan

The deliverables fro this project phase will be:

· Project plan
· Event Programme and theme.
5.2 STRATEGY DEVELOPMENT 

We will creatively design and come up with an event concept that will best suit the various participants and all sponsors. This will include the type of communication tools to be designed, entertainment and all other elements related to the event:

THE DELIVERABLES FOR THIS PROJECT PHASE WILL BE:

· Strategic report

· Poster design

· Venue plan

· Sample of event pack

· Entertainment proposal

· Transportation plan

· Exhibition proposal

· Side event proposal

· Branding proposal

· Final Budget

5.3 EXECUTION

In this phase the plans and programmes identified in the strategy will be implemented. This includes the following activities:

· Design, print and erect posters
· Handle RSVPs
· Booked and manage venue logistics
· Secure entertainment
· Source and brand event packs
· Manage registration logistics
· Transport participants if there is a need
· Organize side events guests will be ushered.
· Design and print banners
· Technical equipment will be sourced and tested.
· All materials inserted into campaign pack
· Running order will be confirmed with the steering committee 
· Dry Run(Eve of the event)
· Holding of event.
THE DELIVERABLES OF THIS PHASE WILL BE:

· List of confirmed participants

· Samples of posters, banners

· Dry-run with relevant stakeholders a day before the event (officials, programme co-ordinators, testing of technical equipment, etc)

· Conference pack

· Name tags/Labels for VIP and Service Providers

· Programme running order

5.4 EVALUATION

This phase involves the results of the event which includes the following activities:

· Assessing the attendance of the programme and qualitative interviews with a sample of the target audience
· Compiling a report in relation to the feedback forms received from the departmental staff.
· Project close out report.

6. PROJECT MANAGEMENT

Effective project management arrangements will be critical if the project is to be delivered on time and within the budget. We have set up below key arrangements that must be in place if the project is to succeed:

· Project plan – we will submit a project plan that will be approved by all stakeholders.
· Project status reports – we will update the Steering Committee on important milestones.

· Meetings with client – we will conduct regular meetings 

· Cost management – we are aware of the need to contain cost. 

We will adopt a formal project management approach drawing a project plan listing all the tasks to be accomplished and target dates.
7. STAFFING

The importance of this assignment requires appropriately skilled and experienced personnel. We have taken this fact into account in determining the members of our company who will be used in the assignment. Collaboration is our wining formula, we have also identified other experienced personnel from various companies within Ethekwini to make sure that this event is a success.
The following personnel from our company will be involved in the assignment:

THE TEAM

	Name & Surname
	Team Role
	PDI
	Gender

	Mr Spha Mzobe
	Project  Manager 
	Black
	Male

	Miss Kholeka Mzobe
	Marketing
	Black
	Female

	Mr Syabonga Meyiwa
	Logistics Co ordinator 
	Black
	Male

	Miss Busisiwe Seme 
	Projects Admin 
	Black
	Female


OTHER RESOURCES

In addition to the above mentioned staff Wala-Wala Entertainment uses the services of trained and professional students to assist with ushering and other appropriate duties. 

TIME TABLE

The assignment is anticipated to commence as soon as we have secured buy in from all the stakeholders. The durations of the project is expected to be for a period of 6 weeks.

Week One
- stakeholder lobbying and buy in.
Week Two
- Fundraising and Planning 

Week Three
- Fundraising and Planning continues

Week Four
- Branding and Materials development

Week Five
- Publicizing the Event and Finalizing the logistics
Week Six
- Event takes place
8. WHY DO BUSINESS WITH Wala-Wala Entertainment?
We are guided by a powerful vision, to be recognized as a dynamic, principled and most successful youth company to employ about 125 000 previously marginalized youth in South Africa by 2030. Our mission is to use business innovatively to empower the youth with the knowledge and skills to socially and economically transform their communities.

Wala-Wala have community development at heart, and that is why using collaboration formula to increase resources, exchange working methods and improve knowledge and skills to generate a world class full of promotable, employable and job sustaining persons. Wala-Wala services are not about come and watch, everyone has a role to play since our motto: “Collaboration is our wining formula”. In all our engagements we prefer to work with client personnel and transfer our skills to them, while at the same time learning about their environment from them. Commitment: We are committed, passionate and loyal to the aims and objectives of Wala-Wala Trading. Communication: We recognize that appropriate and reliable communication is the starting point of problem solving and organizational success. Integrity: We lead with transparency and honesty in all dealings. Respect: Recognizing and celebrating diversity of our society (the rainbow nation) is part of our task that we cannot ignore at any time and we strive to demonstrate it to influence others to do the same.
To our clients:

· We recognize the competition thus we go an extra mile for this reason and for value. 
· We commit ourselves to give the highest quality service delivery through value adding in areas considered being of importance by our clients. 
· Our customer care policy is guided by Batho Pele White Paper on service delivery.
· Make an effort to our customer’s service excellence at the most competitive price.
To our employees:
We will offer competitive remuneration so as to retain our human assets and continuously create a conducive working environment with proper training to enable employees to successfully perform their duties. Our firm belief is that everyday there is something new to learn. That is why we always consult those who have done it before us to give advice where necessary.
9. PROPOSED PLAN OF ACTION 
	WEEKS 
	ACTIVITIES 
	RESPONSIBILITY 
	BY WHEN 

	13 Oct – 17 Oct
	Stakeholder Buy In: Meetings with all sponsors Marketing Sections  (Securing Appointments) 
	Wala-Wala Entertainment 
	17 Oct 2008

	20 Oct – 24 Oct 
	Stakeholder Buy In: Meetings and Finalization of whether the project goes ahead or not  
	Wala-Wala Entertainment
	24 Oct 2008

	27 Oct – 31 Oct
	- If the project goes ahead we will start activating sponsorship. Developing Budget for the event.

- Planning and Event Branding Materials Development
- Pre-Selecting participants (VIP)
	Wala-Wala Entertainment
	31 Oct 2008

	03 Nov – 07 Nov
	Developing Publicity Strategy and Initiate Implementation Planning 

- First 50 Selection of participants
	Wala-Wala Entertainment and Steer Comm.
	07Nov 2008

	 10 Nov – 21 Nov 
	Planning and Publicity of Event 

-Finalization of Event Logistics and Procurement

-Programme Finalization
- Participants are voted on radio & news paper by community 
-Start selling tickets via comp ticket
	Steer Comm and Wala-Wala Entertainment
	21nov 2008

	24 Nov– 28 Nov 
	Finalization of Logistics and Programme
Finals Selection of participants
	Steer Comm and Wala-Wala Entertainment with other service providers and stakeholders
	28 Nov 2008

	28 Oct 2008
	Dry run
	Steer Comm and Wala-Wala Entertainment with other service providers and stakeholders
	

	29 Nov
	EVENT EXECUTION
	
	28 Oct 2008


10. PROPOSED PROGRAMME (The start time is flexible) 

	TIME 
	ACTIVITY
	Proposed Side Activities(Throughout the day)

	12:00 –12:30
	· Public Entrance Opened 
· 30 seconds public video/Voices on 16 days of Activism on No Violence Against Women and Children 
· Entertainment (Poetry, Music, 

· Dramming on arrival

· VIP and participants take a stroll on the Red carpet  and photo session
	

	12:30-12:40
	Welcoming and opening by MC
	

	12:40-12:50
	Entertainment
	

	12:50-13:10
	All 20 finalist are introduced one by one and a video of their words of wisdom is played on a big screen
	

	13:10-13:25
	Entertainment: Music
	

	13:25-13:30
	Speeches:
	

	13:30-13:40
	Entertainment: Dance
	

	13:40-13:45
	Speeches:
	

	13:45-13:50
	Guest VIP to introduce next item
	

	13:50-14:00
	Entertainment: Comedy
	

	14:00-14:05
	Speeches:
	

	14:05-14:10
	Guest VIP to introduce next item
	

	14:10-14:11
	Sponsor’s woman representative 30 seconds video on 16 days of Activism on No Violence Against Women and Children
	

	14:11-14:21
	Entertainment: 
	

	14:21-14:22
	30 second Woman to woman-Girl child
	

	14:22-14:32
	Entertainment: Music
	

	14:32-14:37
	Speeches
	

	14:37-14:42
	Guest VIP to introduce next item
	

	14:42: 14:43
	Open floor for dancing couples (Mother and daughter)
	

	14:43-14:44
	Sponsor’s woman representative 30 seconds video on 16 days of Activism on No Violence Against Women and Children
	

	14:44-14:55
	Entertainment:
	

	14:55-14:56
	30 second Woman to woman-Girl child
	

	14:56-14:15:01
	Speeches
	

	15:01-15:05
	Guest VIP to introduce next item
	

	15:05-15:06
	Open floor for dancing couples (Mother and daughter)
	

	15:06-15:07
	Sponsor’s woman representative 30 seconds video on 16 days of Activism on No Violence Against Women and Children
	

	15:07-15:17
	Entertainment:
	

	15:17-15:18
	30 second Woman to woman-Girl child
	

	15:18-15:23
	Speeches
	

	15:23-15:28
	Guest VIP to introduce next item
	

	15:28-15:29
	Open floor for dancing couples (Mother and daughter)
	

	15:29-15:30
	Sponsor’s woman representative 30 seconds video on 16 days of Activism on No Violence Against Women and Children
	

	15:30-15:40
	Entertainment:
	

	15:40-15:41
	30 second Woman to woman-Girl child
	

	15:41-15:46
	Speeches
	

	15:46-15:51
	Guest VIP to introduce next item
	

	15:51-15:52
	Open floor for dancing couples (Mother and daughter)
	

	15:52-15:53
	Sponsor’s woman representative 30 seconds video on 16 days of Activism on No Violence Against Women and Children
	

	15:53-16:13
	Entertainment:
	

	16:13-16:14
	30 second Woman to woman-Girl child
	

	16:14-16:19
	Speeches
	

	16:19-16:24
	Guest VIP to introduce next item
	

	16:24-16:25
	Open floor for dancing couples (Mother and daughter)
	

	16:25-16:26
	Sponsor’s woman representative 30 seconds video on 16 days of Activism on No Violence Against Women and Children
	

	16:26-16:36
	Entertainment:
	

	16:36-16:37
	30 second Woman to woman-Girl child
	

	16:37-16-42
	Speeches
	

	16:42-16:47
	Guest VIP to introduce next item
	

	16:47-16:48
	Open floor for dancing couples (Mother and daughter)
	

	16:48-16:49
	Sponsor’s woman representative 30 seconds video on 16 days of Activism on No Violence Against Women and Children
	

	16:49-16:35
	TBC
	

	17:35-17:45
	Main Artist entertainment:
	

	17:45-17:50-
	Guest VIP to introduce next item
	

	17:50-18:00-
	Mayor/MEC Arts & Culture to Announce the winners
	

	18:00-18:20
	Prizes and Photo session with winners
	

	18:20-18:25
	Vote of thanks and closure
	

	18:25-18:35
	Entertainment:
	

	20h00 – 06H00(Saturday) 
	After Party at Venue of Choice
	Various Disc Jockeys


Budget draft:
	Item 
	Description 
	Amount

	Marketing and publicity
	Radio, News papers, posters, pamphlets, banners & website
	R150 000

	Sound System
	It is a sound system that will cater for more than 5000.
	R 25 000

	2 Female Program Directors
	The first one is a radio personality and second one is a comedian, they will make the event exciting and memorable
	R 12 000

	Female comedians
	To perform a comic skits
	R 4 000

	2 Female Poets and 1 Male poet
	A female poet to recite a conceptualized piece of poetry and Mxolisi Mtshali (Zulu love letter)
	R 9 000

	Lighting and stage deco
	Theme color design and lighting etc
	R 20 000

	Female Artists


	To perform for the whole event.

-Thembisile Ntaka

-Bongi Dube
-Zama Jobe
-Brinzo (Afro/RnB)

-Nosipho Dube (Afro Jazz)

-Makhulu (Masikandi/Afro jazz) 
-Sandile Gowane (Male Afro Pop)
	R65 000

	Drummers and whole event dancers
	To welcome the guests/VIP, provide entertainment in between and during lunch times.
	R15 000

	VIP Catering, Décor and Draping
	A buffet setting and unlimited water and 100% juice @ R165X 400 VIPs. Theme décor and draping (menu to be discussed)
	R70 000

	Awards and prizes
	5 various size Trophies, 10 Framed Certificates for top 5 runner up and winners and other prizes.
	R40 000

	500 T-Shirts (Public)
	Mothers & Daughters of the year 2008 (we can discuss the layout of the T-shirt) @R35. Giving out 5000
	R 175 000

	100 Mascot
	400 small bags @  R10 each with souvenirs (T/shirts, Programme, sponsors info, conceptualized women poetry etc)
	R4 000

	Transport/pull car
	Mini bus (12 seats) for participants and it will be used during preparations, it can also be temporally branded to create hype.
	R5 000

	Ushering
	20 marshals to control crowds and accompany guests/VIPs.
	R10 000

	Videography and Photography
	To capture broadcast quality video/pics of the whole event including prior event interviews, graphics, editing and copies.
	R35 000

	Administration and management Fee @ 6%
	To co-ordinate and manage event
	R38 340

	TOTAL
	
	R 639 000


Prepared By: Spha Mzobe
Position    : Wala-Wala Trading Managing Director
Contact Details: 0732208458, Fax: 0865205432
Email:walawalaproductions@gmail.com
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