CONCEPT PAPER for 16 Days Activism 
(25 November - 10 December, 2008)
Theme: "ENSURE THE RIGHT TO ACCESS JUSTICE AND GUARANTEE SECURITY OF WOMEN"
Background:

2008, another remarkable year to mark the 16 Days Of Activism against Gender Violence. The international campaign that emerged out of the feminist movement in Latin America has given a new perspective to the world about the strengths of the women's movement working on various critical issues that has led to the growth of increasing resistance into their communities. This has further led to intensifying threats, harassment, murder of women who have affirmed their commitment to the defence of women's human rights. The 16 Days Activism is indeed a moment to celebrate women's resistance.
As Nepali Women celebrate their resistance on violence against them by state and non state actors, this 17th year of activism marks the successful milestone of women's movement. The rigorous and intensive efforts of the women's movement representing disabled, dalits, Kamlaris, Rajis, indigenous, sexual minorities, Badi, Women living with HIV AIDs, Madhesis, Trafficking survivors, Single, Women for Land Rights, Mukta Kamaiya,Hariya and several other women's group active for their rights had witnessed series of activities in 2007 that did not only address their political issues but a demand to the leaders of the political parties to prioritize their issues. The fourth national consultation of Women Human Rights Defenders, 2007, had focused on the movement of the Women Human Rights Defenders advocating on various issues and the challenges that they face in their course of transformation and restructuring of the structures.

Achievements so Far:

· 10 April, 2008 seized the moment of the struggle of the women's movement for equal and proportionate representation and participation in the electoral and representative. The continuous pressure and advocacy of various women's groups and women activist demanding 50% of their representation of women in all the levels of government culminated in the Constituent Assembly elections scheduled on 10 April, 2008. This clearly interpreted that the political participation of women was not only limited to voting rights but the right to make decisions through meaningful presentation in democratic process. But this was only a beginning of women's political participation as the world observed a majority victory of Maoists political party and unique and inclusive Constituent Assembly that had 191 Women Constituent Assembly members representing minority groups, different classes and caste sitting together in the same room affirming to defend and uphold the rights of nepali citizen.  What was even more spectacular about the assembly was it has Women Human Rights Defenders who have been advocating and defending women's human rights in their own movement. This has indeed given some faith in the "state structures" to the women's movement that their issues will be finally in the constitution as affirmative actions rather than verbal commitments that disappears with the sunset.  
· 28 May, 2008 should be marked another significant contribution of the women's movement when the Kingdom of Nepal was historically converted to the Federal Democratic Republic of Nepal. The political participation of women demanding that an end to monarchy and its structures can only lead to sustainable peace finally became a reality. It was a beginning of the democratization and transformation process of the structures that has suppressed, dominated and challenged women in every aspect of their lives.
BREAKING THE SILENCE
Though this may bring hope to the women that the democratic transformation and restructuring of the feudal and patriarchal structures has begun, Violence Against Women is still perverse and has intensified as women raise their voices against it. It has ripple effect because first  violence is committed on a  woman which is a gross violation of her human rights and when a Woman Human Rights Defenders challenges and advocates for the right of the same woman, she is further subjected to multiple forms of violence leading from threats, harassment, mental torture to murder.  The underlying truth is that when Women Human Rights Defenders advocate for the rights of the women, they are challenging the societal norms, values that are tangled in a web of patriarchy that causes structural violence. The system still remains the same. The violations are committed by state actors and non state actors who are again the manipulator and power holders of the same structures that women have fought to break and restructure. The previous state structures has largely ignored the issues and rights of women however there is hope and faith in the new structure that will commit to end all forms of violence against women and strengthen the mechanisms to secure their rights.  
A clear example can be taken from an incident that occurred in Kanchanpur district in the month of June 2008 where a Woman Human Rights Defender was severely beaten and then murdered by her husband and mother in law for they could not stand her fighting for women's rights, talking to other people etc. The state structure such as district administrative office, district police office and government hospital were insensitive and aggressive towards this issue so this whole structure was not supportive towards the Women Human Rights Defenders. However they organized a huge protest against the state structures that had to finally detach from their rigid decisions and show their support the Women Human Rights Defenders. This is amongst few cases where women are able to use legal mechanisms to access justice for women. Therefore in this context it becomes imperative to all women groups to come together and plan activities collectively. Without proper strategy and collective action, environment to ensure rights of women will be impossible.
The security and protection measure of the Women Human Rights Defenders has to be developed and addressed respectively. One of the main component of lack of insecurity is the "culture of impunity"  where the perpetrators still roam free while Women Human Rights Defenders constantly face threats and risks. The focus for the protection measure is the need to strengthen the engagements with National Human Rights Commission that is a link for Women Human Rights Defenders to seek support to access justice.
WHAT HAPPENS WHEN WOMEN REVOLT AND STRUGGLE?

Also, the unique and historical movement of the Women Human Rights Defenders that lasted for a struggle period of one month (July – August, 2008) marked the strength and struggle of the women's movement. The demand of the movement revolved around formation of high level commission that deals with all forms of VAW, Guarantee the Security of WHRDs and Impartial thorough investigation into the murder of Laxmi Bohara, an active Women Human Rights Defenders who was murdered by her husband and did not receive any support from the government agencies in filing cases or even an impartial medial report. The unity and diversity of the movement managed to address diverse issues and demand of women representing various groups such as dalits, madhesis, sexual minorities, slum dwellers, Badis etc. The movement was political recognized and invested in support from government officials. the Constituent Assembly Members, Civil Society, Women's Organizations etc. What started as small movement for the killings and murder of Women Human Rights Defenders, Laxmi Bohara from Kanchanpur district ended with a huge movement that received a lot of attention and the : black protest day was a spectacular event where WHRDs dressed in black- black tube dress  ( however this image was labeled as " culturally unacceptable, women were questioned about their image, attack on personhood etc". However the movement gained success in the formation of a VAW TF that includes 9 members under the office of the Prime Minister.
Therefore the 16 days of Activism for 2008 marks the celebration and strength of the inclusive women's movement that has managed to raise critical issues and managed to achieve success. This movement will then continue to lobby and advocacy for the issues and rights of women. This is the road for sustainable Peace.
2008 will focus on the overall theme : "ENSURE THE RIGHT TO ACCESS JUSTICE AND GUARANTEE SECURITY OF WOMEN". The two other themes of Violence Against Women Campaign and Women Human Rights Defenders Campaign are " End Violence Against Women' and " Support Women Human Rights Defenders" respectively.
The programme will be a  mapping and celebrating the success of women's movement from 2005 – 2008 ( a road traveled for sustainable peace and transformation) where Women's Rehabilitation Centre will organize activities from 25 November – 10 December, 2008 celebrating and building women's resistance against state and non state actors, pushing for key issues that should be incorporated into the constitution and protection and promotion of women's human rights.  This 16-day period also highlights other significant dates including 29 November 29, International Women Human Rights Defenders Day,1  December , World AIDS Day, and 3 December, International Day of Disabled People culminating to International Human Rights Day on 10 December. 
This year’s 16 Days activities are designed to: 

· Call for accountability and political commitment from state and political parties to end all forms of Violence Against Women and to punish the perpetrators;
· Creation of a High Level Commission that Deals with all Forms of Violence Against Women;
· Support and Defend the rights of Women Human Rights Defenders;
· Demand to create support mechanisms for women subjected to Violence Against them and the state to take full responsibility to access justice.
OUTCOME:

· There will be recognition of the women's movement and celebrate the success and the achievements;

· The signature campaign will be disseminated and it will show the support and solidarity for the formation of High Level Commission;

· There will be recognition of the skills of the documenters;

· Support mechanisms will be extended to the survivors who come for the public hearing;

· The relationship with the National Human Rights Commission will be strengthened;

· At least 300 WHRDs from 75 districts will  be able to share their experiences in the WHRD movement;

· Key concerns of WHRDs will be submitted to the Women CA members;

· Stakeholders and political party members will be able to engage in dialogues with WHRDs on their issues and show their commitments to end all forms of VAW;

· At least 300WHRDs will understand the various security mechanisms and share it within their communities;

· Roles and Identity of WHRDs will be strengthened; 
· Participation of women in peace building will be strengthened;
· The issues of women’s charter will be incorporated into the draft constitution

OUTPUT:
· VAW Year Book 2007-2008;

· Launch of research report on constraints and strategy mechanisms of Women Human Rights In Nepal;

· Dissemination of the report on the women's movement – June- August, 2008;

· Annual Report of NAWHRDs; 2007-2008;
· A Documentary on the Women's Movement

Activities:

1. Non Violence and Education Training

Date/Venue: Month of November/ Staff College

Objectives: 

· To use the non violence education as a tool for communication and mediation;
· To adopt non violence solutions for conflict transformation;
· To gain the skills and conceptual understanding in peace building and to increase social mobilization
Participants:
The total number of participants will be 250. These participants will be Women Human Rights Defenders from the five development regions representing various diverse movements.

Each training will have around 35-40 participants.

· The first training will be held in far western region in Dadeldhura from 2-6 November 2008;

· The second training will be held in western region in Rupandehi  from 12-16 November however the focus districts will be south western districts such as Rupandehi, Palpa, Argakkachi, Gulmi, Nawalparasi, Kapilvastu and Syangja;

· The third training will be held in eastern region in Morang from 12-16 November in parallel to the western region however this will only cover districts that are beyond Sunsari district as most of the participants will not be able to travel to other districts beyond Sunsari;
· The fourth and final training will be in Kathmandu from 24-28 November, 2008. There were be 3 parallel trainings. The participants will be from the mid western region, central region and those districts from the eastern region that are not able to attend the training in eastern region.  Each training will have around 40 participants. 

Process:

The non violence training is a part of the tool to promote non-violence values and attitudes. It is also a way to adopt non violence solutions to conflict transformation through mediations and conflict resolving strategies.

2. Launch of analytical report on documentation of cases of Violence Against Women 2007-2008 with Public Hearing

Date/Venue: 25 November, Kathmandu
Objectives:

· To disseminate the report of the cases of Violence Against Women in the past one year;

· To engage in dialogues with various stakeholders on the gaps and recommendations on the process to access justice;

· To provide information about HOTLINE support assistance

Participants:

There will be around 200 participants including Ministry, NGOs, INGOs, Civil Society, Media Personnel, Women Human Rights Defenders, Survivors etc. There will be 75 Women Human Rights Defenders from the five development region. 
Process:
A report on the cases collected in the past one year on Violence Against Women (2007-2008) will be launched and disseminated. The inauguration and the launch will be done by The First Prime Minister of Nepal, Mr. Pusha Kama Dahal ( Prachanda) – tentative.

 This will be unique as the report will not only have data and trends and analysis of the cases but also the reality of the documenters who faces multiple forms of violence while documenting the cases.  Hence there will be public hearing by the survivors and the documenters as well. The Hotline Assistance that was launched as assistance during election to document Violence Against Women and to extend support mechanisms will be disseminated to aware the public about it. There will be discussions with stakeholders on their accountability and responsibility to end all forms of violence against Women. Stories will be shared as well.
2.1 Submission of Signature Campaign to the Prime Minister: A signature campaign had started from 16 June, 2008. The campaign focused on the Formation of a High Level Commission that deals with all forms of Violence Against Women.
Date/Venue: 25 November, Kathmandu

Objectives:

· To submit the list of signatories who have shown their support towards this campaign;
· To lobby and advocacy to the government for the formation of a High level Commission;
· To form a strategy to end all forms of Violence Against Women
Process:

The signatories will be submitted to the Prime Minister. There will be a Women's March and the signatories will then be presented to the Prime Minister. The March will include Women Human Rights Defenders, Women Rights Activisits, etc.
3.  Skills workshop on " Issues of Security  and Identifying Mechanisms" to access justice for Women Human Rights Defenders" ( this is a part of the activity that will culminate into the national consultation of Women Human Rights Defenders)

Date/Venue: 25 ( half day)- 28 November/Kathmandu

Objectives:

· To develop a conceptual clarity on the issues of security and To develop a conceptual clarity on the issues of security and protection;

· To understand the various security mechanisms( community, district, national and international  and to incorporate them;

· To engage in dialogue with the human rights mechanisms to address the issues and concerns on women's access to justice;

· To share varied experiences of successful stories of women being able to access justice;
· To develop a working paper on security of WHRDs
Participants:

WHRDs from various groups such as dalits, badis, sexual minorities, muslim, indigenous, disabled, women living with HIV Aids, landless, marginalized geographical location, survivors of trafficking, Single Women and come together to share their work, challenges and form strategies to address these challenges and strengthened the women's movement. The total number of participants will be 70.
Process: 

The three day skills workshop will focus on security strategies for Women Human Rights Defenders. This is an outcome of the skills workshop in the first and the fourth consultation when WHRDs shared their risks and challenges and this workshop will focus on the legal mechanisms, security measures and documentation. This will also be the first time that an analysis of risks and mapping of the various strategies will be done. The skills workshop will have human resources from international agencies, national human rights commission etc. This is a space to discuss the local mechanisms that can be accessed and used as security measures for WHRDs.The outcome of the skills workshop will then be shared and discussed during the national consultation.

3. National Consultation and General Assembly of Women Human Rights Defenders

Date/Venue: 29 - 30 November( also International Women Human Rights Defenders Day), Kathmandu

Objectives:

· To strengthen the National Movement of WHRDs;

· To present, share and discuss the outcome of the skills workshop;

· To disseminate the report on the movement of WHRDs;

· To share experiences by WHRDs network members functioning at different districts;
Participants:

300 WHRDs working at community on issues like disability, Dalit, Badi, indigenous community, madhesi, and sexual minority, survivors of trafficking, HIV AIDs, Raji, informal sector workers, landless, single women of all categories, landless, squatter community, young women, and women from geographically marginalized areas, Human Rights Organization, Government Officials, Media, Academics, Civil Society.

Process:

The two days skills workshop will culminate into the national consultation on 29 November which is also the International Women Human Rights Defenders Day. Similarly, there will a review of the activities done by the Campaign in the last one year and track the movement of WHRDs. Simultaneously, a documentation report of the cases of WHRDs will be launched and disseminated. There will be sharing of experiences of WHRDs on their movement in respective districts. 
4. National Assembly of the Women Human Rights Defenders ( 30 November, 2008)
The morning session will be a continuation of the National Consultation of WHRDs.

AFTERNOON SESSION:

Objectives of Afternoon Session:

· To share and review the activities of the NAWHRDs and district committee;

· To review and approve the work plans presented by NAWHRDs;

· To discuss new institutional matters;

The afternoon session will be a the national assembly of Women Human Rights Defenders. This will consist of WHRDs who are members of either the national or the district network.  The discussions will revolve, introduction of the national committee members and district members, around the presentation of the national and district network activities ( previous and new plans), issues of membership, institutional matters, discussion of new issues that the network should focus in the following year etc.

5. Half Day Interaction Programme with Women Constituent Assembly Members

Date/Venue: 2 December/ Kathmandu

Participants:

The participants will include Women Constituent Assembly members, Women Human Rights Defenders, media personnel, NGOs etc.
Process:

This is a continuation of the national consultation with Women Constituent Assembly members that took place on 14 June, 2008. It was decided then to organize another meeting after three months ad this time period will be used to collect suggestions and ideas from the women's group on the issues that need to be incorporated into the women's charter.

Other Activities:

a. SMS Campaign
It is an initiation to be taken up to disseminate information about 16 days of activism but especially focused on Violence Against Women and Women Human Rights Defenders. It will also be a way to collect pool of resources or a fund raising activity for the women’s movement.
b. District Level Activities
Besides the national level activities, district level activities will be conducted.

Date: 25 November – 10 December, 2008

Districts: At least 50 districts covering all the five development regions. The activity will be organized by Women Human Rights Defenders Network

Activities:

a) Media interaction on the cases of VAW;

b) Workshop with the stakeholders on the issues of VAW;

c) Rally and Street Dramas;

d) Others
c. Community Radio Launch – Udaypur district

The community radio will be launched by the women’s group in Udaypur district. Women’s issues will be disseminated and shared.
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