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VISION
Economic upgrade, educated rural community particularly rural women and women’s empowerment in decision-making

SOOFI SACHAL’s objectives are to:

· Provide better income opportunities to rural women

· Build self confidence in rural women

· Improve standards of living of rural women

· Provide better health & education facilities to the women and children of rural areas.

Major programs of SOOFI SACHAL are as follows:

· Poverty Alleviation

· Information Dissemination Programs

· Health , family planning ,Awareness regarding HIV/AIDS, ASRH and VAW
· Capacity Building
The main activities of the organisation 

a) Women empowerment/ development. 

b) Formation of VOs & CBOs.

c) Primary education to girl children. 

d) Functional literacy to adult girl/ women 

e) Capacity building of VOs and CBOs

f) Advocacy and legal aid to rural women.

g) Health service & Education 

h) Education and awareness against honor killing and about women rights.

i) Conducting seminars on women rights at local, taluka, district and UC level.

j) Working on policy level along with, legislatures, politicians, women MPs, jurists, and human rights workers, for introduction and implementation of laws which protect women rights.  

II. Project Title, duration and amount requested 

A. Project Title:  Say No Violence against Women
B. Duration: 1 Month 

C. Amount:  71,000 PKRS 
IV. Brief Description of the project 

One of the main reasons for such status of women in Pakistan is lack of awareness and education.  In the male dominated society the men is considered supreme and is allowed to do whatever he wishes to do.  The traditional social values together with the manipulation of religious teaching against the rights and status of women have produced social attitudes to maintain the low social status of women.

Another important factor is the awareness of the women themselves about their role and rights in the society.  Lack of education, training by parents and lack of contact with women outside their community has established that women accept the existing situation as the norm of the society and not to take initiatives for the improvement of social attitudes in their favour.  For example in many cases the women acts against the right of other women, believing that she is acting according to the norms of the society.  Typical example include mother advising son to remarry because the first wife is unable to innate children.  The female literacy rate in Pakistan is only 17% compared with male literacy rate of 35%.  The same inequality can be observed for rural and urban populations.  Compared with female to male literacy ratio of 0.67 for urban areas, the female to male literacy ratio for rural areas is only 0.22.

It is therefore, important that rural masses are educated and made aware about the improved social status and role of women, in a way best suitable to their social and cultural backgrounds. Making only women aware of their social and legal rights will introduce friction and agitation between the two sexes and within the society itself.  It is important that the whole society (involving men and women at all levels) is simultaneously involved in the process of education and awareness to bring about changes in the societal attitudes against women.

This project aims to provide a large-scale (district level) comprehensive women awareness campaign which will target at changing the negative attitudes, traditionally held by the rural communities in the district of Kashmore @ Kandhkot and Jacobabad, against the better social status and role of women. 
In our society we have been confronting with number of Human rights violation. The major issues which have drastically affected women life are: Honour killing, Domestic Violence, Exchanged marriages, Sellings of Women, Gang rapes, Child marriage abuse. As for as the challenges are concerned, we aim to reduce the male domination from our society through awareness and motivational plan by liking it with religious and ethical discourses which provide a safeguard to women rights.  The above mentioned issues are imperative to deal to provide a safeguard to innocent women.

Bottom to top strategy has been set out for the implementation plan which involves both staff of the organization and community itself. This is one the best opportunities for NGO to work over the long lasting issues of the society. Without such support it is not possible to work effectively for the great problems in terms of Human rights violation. 

Objectives of the Program

· Recognize and advocate the women concerns at all levels

· Equip the civil society groups through information, education and communication (IEC) to build up their capabilities of social mobilization on violence against women specially karo kari (honour killing) at the grass root level

· Highlight the fate of the victim families in workshops

· Sensitize masses for women rights through motivational material

· Devise a line of action for elimination of karo kari (honour killing)

· Create an atmosphere for lobbying at provincial level

· Make women aware of their legal rights 

· Motivate them to decide their own matters

· Encourage them to face the highhandedness and discriminatory laws

· Motivate media to play more effective role in promoting the concept of women development

· Lobbying with the district government for effective implementation of women friendly policies

· Make them aware regarding their socio-economic, political, religious, moral and legal status in the society 

· Mobilize them to take active participation in community development programs
Components and activities 

1.
Distribution of information material

Information material will be developed in the local (Sindhi) language to effectively transform the message of the women empowerment. Two banners and two handbills will be prepared and distributed among all the districts of Sindh. These will be targeting the public places and people who have the role to play in women empowerment.

2.
Organize the advocacy workshops 

The advocacy workshops will be organized and in each workshop 60 participants will attend the workshop. The participant will be apart from women activist, the victims of violence will be motivated to present their ordeal in the workshops. Participation from the government circles will also be ensured to make them more effective. A total of 4 workshops will be arranged.

Following issues will be focused for the advocacy

· Women rights (social, economic, political and legal rights of women)

· Karo Kari (its origin, prevalence, facts and doubts, laws etc)

· Gender discrimination and sensitization (biological and social differences and man-made societal structure)

· Violence against women (interfamily and societal violence, forms of violence male issue preference, gender polarized educational curriculum)

· Status of women in Islam (real picture depicted in Islamic teachings and present religious picture of women in our society)

· Marriage and interfamily problems faced by rural women (work load, child bearing, labor, polygamy)

· Men-made laws repugnant to women rights (constitutional status of women, laws against women, formation of women - related laws)

· Place of women in traditional / feudal society (so-called obsolete and out-dated traditions repugnant to women rights, feudal and tribal systems, joint family system, vested interests)

· Sexual abuse of women (sexual torture, rape etc)

· Physical and mental torture (forms of physical and mental torture in door and outdoor torture, torture in the police custody)

3.
Celebrate the International Days
November 25
International Day against Violence against Women
November 29
Highlight International Women’s Human Rights Defenders Day
December 1

Commemorate World AIDS Day

December 10th

International Human Rights Day 
The above international days will be celebrated in the both districts Kandhkot and Jacobabad. The day will bring the families of the victims of worst form of violence against women and sensitize the general public for the women rights and HIV/SIDs. The film Gairat (honour) will also be shown to the participants to make them realize the gravity of the problem. The participation of the local government representatives will be ensured to lobby them for the effective implementation of laws in favour of women. The above programs will be held with parents, teachers, elders, government bodies, civil society organizations, media, etc.

4.
Arrange dialogue with the representative of media and district government
It was also realized that media and district government can play a very vital role in the advocacy campaign. Soofi Sachal has therefore proposed that four  dialogues will be arranged with the media and representatives of district government in three talukas of district Kashmore and three talukas of district Jacobabad 
5.
 Weekly Meetings (WM)

CAG members – including human rights activists, selected men, women and children – shall hold meetings at Taluka level on Weekly basis. These groups will initiate the dialogue between them and raise the issues associated with women and children. Weekly Meetings will also provide a platform to human rights activists to create awareness on VAW, women and child issues in the district through meetings with community, concerned citizens, civil society organizations and government departments.

Expected results


The measurable expected results shall be: 

· To have a group of concerned citizens – CAG – at Taluka level and later at union council levels

· CAG has the capacity to raise issues aggressively concerning women and children 

· CAG could identify particular problems and develop a plan of action through planning meetings in each Taluka and union council with civil society activists / groups.

· Could hold regular meetings for advocacy of particular issues of women and children’s human rights violations with the district administration, public representatives, government departments and juvenile justice system in the district. 

· Could lobby with the provincial as well as federal governments to work on the legislation concerning with women and child rights and the eradication of all forms of abuse. 

· Pamphlets / posters will be brought out whenever needed for some campaign or issues of common concern.

Estimated impact on target groups

The women will participate in all the project activities. They will be encouraged to take their imitative in the various activities of the project. The workshops will be designed so to have better participation of the women f the area. The information material will also be developed after the consultation of women experts and people who are working in the field of women rights. 
This project shall focus this silent population with the help of influential, parents, school teachers, religious scholars, civil society organizations, CBOs, human rights activists and government bodies.  

The women of the province of Sindh will be benefited by various project activities. The project activities will create awareness among the general public which in turn will benefit the women of the area. The public will realize the agonies of women and by their attitude towards women will be softened. They may play their role in the women rights.

Also the implementation of the rule in true spirit will benefit the victims of VAW and that will create a fear among the people who commit the violence against women. That again will stop some kind of violence against women.

· All actors working for women rights would get a platform to undertake organized and practical steps for securing women rights in the area

· Local administration would become under pressure to handle women related cases with due importance

· A network of civil society organization would be established to develop a long term mechanism for the protection of women rights in rural areas

· Over 200 rural men and  women would get oriented and trained about the women rights

· Rural women would enjoy a first ever of its type organized support for protection against violation of their rights

· A undeclared network of women activists would be established in rural areas it undertake a long term battle against violence against women

VII. Justification 
Pakistan’s human development indicators show a scale of human deprivation, unacceptable in any civilised society.  The actual figure is worst than the officials claim that more than 35% rural and around 31% urban population live below poverty line. About one-third of Pakistan’s population can not meet its minimum food requirements and a very large number are illiterate. The literacy rate is only about 30%. This deprivation not only leads to a waste of human resources but also acts as a drag on the pace of economic growth in the country. 

According to the WHO report, husbands or male partners are responsible for half of all femicides. In some countries 70% of all women’s murders occur at the hands of current or past partners. Around the world, murder is the sixth cause of death among women aged 15 to 49; a significant example is the case of Ciudad Juárez, Mexico where over 800 women have been murdered or disappeared since 1993.

This age-old scourge is taking on new dimensions in the 21st century. One of the most alarming is trafficking in women and girls -- one of the fastest-growing types of organized crime in the world. It is estimated that more than 700,000 people are trafficked each year for sexual exploitation. Many of them are subjected to violence; all of them are subjected to human rights abuses. 

An equal challenge is the growing violence against women and girls in armed conflict. In today's conflicts, women and girls are not only the victims of hardship, displacement and warfare. Increasingly, they are directly and deliberately targeted, with rape and sexual violence used as weapons of war. 

These old and new forms of violence against women are not only urgent challenges in themselves; they all come with an added, deadly, dimension -- the risk of HIV/AIDS infection. Violence, abuse and intimidation often make it impossible for women to protect themselves from the virus; from seeking information, counseling and testing; from demanding to know their partner's HIV status, or disclosing their own; from staying the course of prescribed medical treatment. This added risk of HIV transmission renders even more pressing our mission to fight violence against women in all its forms.”

Women and children are among the worst hit. Pakistan is one among the nine most populated countries in the world with very low literacy rate and where gender discrimination is also on high. A large number of pregnant women and malnourished children die every year. Many women live in inhuman conditions.  They have a little say on the events affecting their own lives and are treated as tradable properties.  Discrimination against women is rampant in Pakistan in almost all the fields of life. This situation is coupled with the violation of basic human rights of women at the level of family, society, as well as state in the form of gender discrimination. 

The women living in rural areas of Pakistan are more critically affected by such trends in gender discrimination.  Some of the key areas of discrimination against women are as below.

Women are;

· often denied the opportunity for basic education,

· forced to marry at very early age, 

· demanded to assume a dedicated role of household women only, 

· often traded against other women, money or goods,

· denied due right in inheritance,

· denied right to simply marry or marry by choice,

· given low social status, at household and community levels,

· murdered due to baseless allegation, often with covert intentions and objectives, of Karo-Kari (adultery)

· forced to perform physical work, traditionally reserved for men.

Due to such typical discrimination background women are often subjected to brutal crimes like rape, murder, assault, home violence, torture in abduction, slavery etc.  In a majority of crimes against women, due to weak social status of women, police sides with the aggressors after taking heavy bribes. Scores of women are “stove murdered” every year.  This being the typical way of punishing a women or getting rid off a women by setting her on fire and maintaining that she caught fire while cooking on the stove.

While the whole world is moving towards better living conditions for all humans, the situation for rural women in Pakistan is becoming even worse.  For example in rural areas of Punjab alone during the year 1997 more than 600 women were murdered, around 560 raped, 320 abducted, 260 were burnt and 70 were subjected to torture in police custody.  In Sindh while other crimes against women are of the same proportion Karo-Kari alone claimed the lives of 257 women during the year 2004. Recent media reports reveal 158 women and 56 men have been killed in karo kari cases in Sindh alone between January and April 2006
Pakistan ratified the United Nations Convention on the Elimination of All Forms of Discrimination against Women (CRC) in March 1996, thereby committing itself to amend or repeal laws inconsistent with the Convention and to ensure that discriminatory practices against women are brought to an end. However, despite passage of so many years to the ratification, no effective steps have been taken to end discrimination against women and to safeguard and protect their human rights. 

As such not only discrimination against women in law and practice persists; but violence against women, in custody, in the family and in the wider community is believed to have increased; and institutions intended to protect women, police, and the judiciary, have failed in performing their duties.

Ignorance and lack of interest among masses and government agencies on the status of a woman and a child is prevalent, whereas, the Constitution of Pakistan Article 37 (e) states clearly: “The state shall protect the marriage, the family, the mother and the child.” While “The state shall make provisions for… ensuring that women and children are not employed in vocations unsuited to their age.” It further ensures the equality of women as compared to men, article 25 of the Constitution of Pakistan states, “There shall be no discrimination in the treatment of men and women… special provisions shall be made for the protection of women and children.” But in reality, no attention has been paid to these articles. Women are being abused, maltreated and exploited across the country by their men, elders, feudals and government agencies. Their indifferent attitude towards women has further worsened the situation. 
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