The following was presented at the 02/07/01 Fellows meeting.  It is now officially under consideration and will be on the agenda of the 3/07/01 Fellows meeting under Old Business.

Questions, comments, suggestions should be referred to Mark Wasserman at wasserm@rci.rutgers.edu
Proposed Changes to bylaws

Noted in italics within the document are suggested changes, strikethrough for suggested deletions.

DOUGLASS COLLEGE FELLOWS BYLAWS

PREAMBLE

These Bylaws, prepared and adopted by the Fellows of Douglass College, are intended to govern the affairs of the College in accordance with the provisions set forth in the several articles that follow and with University Regulations.  In the event of any conflict or inconsistency between the Bylaws and University regulations, the University regulations shall prevail.

ARTICLE I.    FELLOWS MEMBERSHIP

Section 1.
The following shall be voting members of the Douglass College Fellows:

a. Members of the several New Brunswick teaching faculties, full and     

part-time, who are committed to the mission of Douglass College, have requested Fellows status, or have actively participated in Douglass College committees, courses, academic advising, or other such activities, and who have agreed to be Fellows.

b. The administrative, counseling and library staffs of New Brunswick who are 

committed to the mission of Douglass College and have requested Fellows status;

c. The Executive Director of the Associate Alumnae;

d. Others whom the Fellows invite to become members;

e. Faculty senators from Douglass.

e. The President and Vice-President for Academic Affairs of Rutgers, and Dean of the Faculty of Arts and Sciences, New Brunswick

Section 2.
The term of membership in the Douglass College Fellows is ordinarily three 

years, renewable. indefinite.

Section 3.
The following shall be non-voting members of the Douglass Fellows Meeting 

privileged to speak and question:

a. The President of the Government Association;

b.    Student members of the University Senate or an equal number of student 

       representatives elected by the student body;

c.   Professors Emeriti whom the Dean of the College or Fellows invite

Section 4.
Underclass academic advisers ordinarily shall be Fellows of Douglass College.

Section 5.
The term “Fellows,” when unqualified, shall be defined as the voting members of the Fellows Meeting.
ARTICLE II.
   OFFICERS

Section 1.
The Dean of the College normally shall preside at the Fellows meetings unless the President of the University is present and presides.

Section 2.
The Fellows shall annually elect a Vice-Chairperson to preside in the absence of the Dean and whenever the dean wishes to step out of the chair.

Section 3. 2.
The Fellows shall annually elect a Secretary. The Dean for Academic and Student Affairs shall serve as Secretary to the Fellows.

Section 4.3.
The Dean shall annually appoint a Parliamentarian.

ARTICLE III.   MEETINGS

Section 1.
Regular Fellows Meetings ordinarily shall be held at least twice a semester during the academic year.  Fellows are ordinarily expected to attend all regularly scheduled Fellows meetings.  Fellows who are habitually absent from meetings will be dropped from membership.

Section 2.
Special fellows Meetings may be called by the President of the University, the President or Vice President for Academic Affairs of the University, the Dean of the Faculty of Arts and Sciences, New Brunswick, the Dean of the College, or upon written request of twenty-five percent of the Fellows.  Such meetings shall be announced at least one week in advance, except in cases of emergency, and the notice that calls the special meeting shall state the purpose for which the meeting is called.  Business transacted at a special meeting shall be limited germane to that mentioned in the call.

Section 3.
Thirty-five Ten percent of the Fellows shall constitute a quorum at Fellows meetings.  Absentee ballots shall be counted in determining a quorum.

Section 4.
At least one week in advance of each regular meeting, the Secretary shall distribute to the members the agenda and any support materials for that meeting.

Section 5.
The Fellows Meeting shall be open to the public.

Section 6.
The Fellows may by majority vote go into executive session.  No one but Fellows as defined in Article I, Section 1 and 5 above, shall be permitted in the hall during an executive session.

ARTICLE IV.   RULES OF ORDER

Section 1.
The Fellows will approve changes to the agenda at the beginning of each meeting.  The order of business at regular fellows meetings shall be as follows:


Reading and approval of the minutes



Announcements



Reports of officers and standing committees



Reports of special committees



Special orders of business



Unfinished business



New business

Section 2.
A regular Fellows meeting shall automatically stand adjourned no later than two one and one-half hours after the time for which it is called.

Section 3.
Unfinished business shall fall to the ground upon the adjournment of the final meeting of any academic year.  However, committees that have not as of that date reported back to the faculty on items of business referred to them shall report during the following academic year.

Section 4. 3.
Each formal report, motion, or amendment shall be presented in writing to the Secretary upon its introduction.

Section 5. 4. 
No question that does not appear on the agenda as circulated in advance of a regular meeting may be voted upon without the consent of two thirds of the members present and voting.

Section 6 5.
Motions pertaining to the following types of questions shall be designated policy questions and shall not be voted upon unless the question has been introduced at a previous meeting and referred for comment to the relevant standing or special committee.

a. Significant changes in any aspect of the academic life of the College;

b. Non-curricular decisions affecting the academic life of a substantial number of students;

c. Decisions relative to the role of the College within the University.

Policy questions shall be identified as such by their initiators and provided with an explanatory preamble.  Any question identified as a policy question may have that designation removed with the approval of two thirds of the members present and voting.  Any question not so identified may be designated a policy question with the approval of a majority of the members present and voting.  Should the chair rule that the existence of an emergency requires the immediate disposal of a policy question not introduced at a previous meeting, said question shall require the approval of two thirds of the members present and voting.

Section 7.6.
The President of the Government Association normally shall introduce recommendations originating in the Student Assembly. Douglass College Student Government Association.
Section 8.7. 
When a voting member is prevented by official College or University responsibilities from attending all or part of a Fellows meeting, (s)he may submit to the Secretary a signed ballot designation the date of the meeting, the question to be voted upon, and the side on which the absentee’s ballot is to be cast.  All absentee ballots shall be in the Secretary’s hand at the start of the voting on a given issue.

ARTICLE V.   COMMITTEES-GENERAL PROVISIONS

Section 1.
There shall be standing committees of the Fellows as specified in Articles VI and VII below.

Section 2.
To further the work of the College, the Fellows or the Dean may establish committees ad hoc.  After a special committee has been appointed for two consecutive years, it shall either be established by the faculty as a standing committee or be disbanded.

Section 3.
All standing committees shall make policy-of-operation reports to Fellows Meetings at least every other year.

Section 4.
The Dean of the College, or her designee, shall be ex officio a member of every committee except the Nominating Committee.

Section 5.
Candidates for elected positions on all committees, standing and special ad hoc, shall be Fellows.  Such candidates shall be nominated by the Nominating Committee or by a written petition of ten Fellows.  The Secretary of the Fellows shall conduct the elections.

Section 6.
Any vacancy which that arises in an elected Fellows position on a committee shall be filled by the Nominating Committee until the next annual election, at which time the position shall be filled by election for the remainder, if any, of the unexpired term.  The Nominating Committee normally shall select the person with the next highest number of votes at the last election for that committee.  If that person cannot serve, the Nominating Committee shall select a faculty member eligible to serve according to the requirements of the Bylaws for that committee.

Section 7.
Student members shall not constitute a majority of any committee, standing or special ad hoc, of the Fellows. with exception of the Voorhees Assembly Board.
Section 8.
The records of the Nominating Committee shall be filed in the office of the Dean for Academic and Student Affairs at the end of each academic year and shall be kept for a period of not less than three years.  These records shall be confidential and shall be kept only for the use of the dean and the committee, and none shall remain in the hands of committee members.  The records of the Student Academic Affairs Committee shall be maintained by the Executive Secretary of SAAC.

ARTICLE VI.   STANDING COMMITTEES

Section 1.
The Committee on Admissions shall be composed of six three Fellows, three elected and three appointed by the Dean, at least five all of whom shall hold full time faculty academic appointments, be full-time teaching faculty; three students appointed by the Dean upon the recommendation of the Government Association, the Douglass Black Student Congress, and Douglass Puerto Rican Students; the Associate Dean for Academic Programs, the Assistant Associate Dean for Academic Services, an administrator with special concern for minority students appointed by the Dean,  the Directors of the EOF and EFP programs, the Bunting Program coordinator, and a non-voting representative from the Admissions Office.  The term of service for the Fellows shall be for three years, staggered so that one member shall be elected and one appointed each year.  The chairperson shall be the Director of Recruitment. elected by the Committee from the members who have had one year’s service on the committee.


The Committee shall be responsible for advising the Dean and the Office of undergraduate Admission on all matters relating to admission of students to the College.

Section 2.
The Curriculum Committee shall be composed of six four elected members who are full-time members of the teaching faculty, three of whom shall represent Humanities, Science, and Social Science, and three Fellows at large; two one students (one sophomore and one upperclassman), chosen annually by the Government Association; and the Associate Dean for Academic Programs. Dean or her or his appointed representative.  The term of service for Fellows shall be two years, and no elected  member shall serve more than two full consecutive terms.  Three Two Fellows shall be elected each year.  The Committee annually shall elect its own chairperson from among its elected members.


The Committee shall be responsible for the following matters:

a. Establishment of general education, distribution, and graduation requirements, including proficiency standards for basic skills;

b. Recommendations to add professional courses and programs to those now available to the students of the College or to delete courses and programs that are now available to students;

c. Establishment of standards for graduation with honors from the College;

d. Development of programs either with college resources or in conjunction with FAS and professional disciplines, which fulfill the mission of the College;

e. Determination, within University guidelines, of the credit to be awarded for innovative courses related to the college mission and supported by college assigned resources;

f. Selection of those courses to be supported by college assigned resources

g. f. Suggesting to the appropriate discipline(s), the development of courses, interdisciplinary programs and certificate programs, which relate to the college mission.

g. Supporting and providing counsel for the Basic Skills Programs. 

i. g. The Associate Dean for Academic Programs will act as liaison with the Faculty of Arts and Sciences, the FAS Curriculum Committee, and the other

Schools and colleges for the Committee.

Section 3.
The Equal Opportunity Board  Committee shall be composed of six seventeen members, three elected from the Fellows all for staggered terms of three years; and three appointed by the Dean, all for staggered terms of three years; the Dean of Students; an administrative representative designated by the Dean; the assistant dean for special programs; the Director of Admissions or her or his representative; the assistant to the Director of Admissions concerned primarily with admission of Spanish-speaking students; Director of Financial Studies Department; a representative responsible for Puerto Rican Studies; the Assistant Dean for Community Development, the Director of New Student and Diverse Community Programs, the Assistant Director of Residence Life, the coordinator of services to students with special needs, the Director of Recruitment, the Director of Student Activities and  a representative of the Women’s and Gender  Studies Program Department, one student appointed by the Douglass College Governing Association, and eleven seven students responsive to the needs of the College and of its diverse communities several minority constituencies appointed by the Dean for Academic and Student Affairs.  Faculty and administrative members of the EOB must be fellows of the College.  The breakdown of student representation will be examined each year by the outgoing Board, and the GA and other student organization will informed of the representation required from each of them.  The Board annually shall elect its own chairperson from among  its faculty members. The Assistant Dean for Community Development shall chair the Committee. 
The Board  Committee shall serve as a coordinating mechanism for all groups and activities concerned with the rights and needs of minority groups the diverse communities at Douglass College.  The Board shall serve as an advisory group to the Dean and make recommendations to the Dean, the Fellows, and  other branches of the College as needed.  The Board Committee shall co-ordinate its activities with those of appropriate/relevant/related University-wide bodies. concerned with equal opportunity.
Section 4.
The Health Board shall consist of the Chairperson of the Department of Sports and leisure Science (who shall serve as the Chairperson of the Committee), the College Physician, the Deans of Students of Douglass and Cook Colleges, one Fellow appointed by the Dean, one faculty member form Cook College, two students who are co-chairpersons of the Student Health Committee, and one student appointed by the Cook College Council.  Th Board shall make recommendations to the Dean regarding the policy, programs, and operation of the Health Center.

Section 5.
The Honors Committee shall provide support and special programs for Doulgass College students participating in honors program.  The Honors Committee shall consist of three teaching Fellows for two year terms, two members to be elected in one academic year and one member in alternating years; one representative from the Library staff appointed by the Dean; and a representative number of student honors associates.

Section 6.
The Library Committee shall be composed of five elected Fellows; two students appointed by Government Association; and the College Librarian.  The term shall be for three years.  The chairperson shall be elected by the Committee.  The library Committee shall make recommendations to the Dean and Fellows regarding the policy and programs of the Library, including matters concerning the Audio-visual services.

Section 7.
The Mabel Smith Douglass faculty Fund and Fellows Opportunity Committee shall be composed of four elected Fellows serving staggered terms for three years each.  The committee shall administer funds provided by the Dean for the exclusive use of the Fellows.  The Committee shall also finance worthy projects from the income from the Mabel Smith Douglass Fund and shall make recommendations through the appropriate administrative channels concerning the operation of the Cooper Club.

Section 8. 4
The Nominating Committee shall consists of five  two Fellows of the rank of assistant professor or above, three elected by the Fellow and two appointed by the Dean  and the Secretary to the Fellows.  The term of service shall be three years, staggered so that one member shall be elected each year and no more than one member appointed each year.  The Chairperson of the Committee shall be the senior elected member.

The Committee shall nominate at least two candidates for all positions to which the Fellows elect.  No member of the Committee shall be eligible for nomination by the Committee for elective office.  Nominations shall be distributed to the faculty and the Committee shall invite and receive additional nominations by petition.  The Committee shall advise the Dean on appointment of Fellows to committees.  In the event that the office of the Dean becomes or is about to become vacant, the Committee shall advise the President on the selection of a new Dean.

Section 9.
The Scholarship Committee shall be composed of four Fellows-two elected by the Fellows and two appointed by the Dean for staggered terms or three years each; three students appointed by the Dean; an administrator appointed by the Dean; the Dean of Students and the Director of Douglass Financial Aid.  The Committee shall elect its own chairperson.

The Committee shall supervise the Douglass Scholar Program; assure the fair and equitable distribution of Douglass College scholarship funds; insure that Douglass College receives a share of University scholarship funds; review and up-date policy and procedure; assist in the selection of Doulgass Freshman Scholarship Day participants and award scholarships; and act as a Board of Appeals for students whose scholarships have been rescinded.

Section 10. 5
The Student Academic Affairs Committee shall be composed of six four  Fellows who hold faculty appointments teach full-time; a representative from the staff of Community Development; the Associate Dean for Academic Services; and the Dean or Associate Dean of Students and the an academic counselor for special programs.  The term of service of the elected members shall be two years, with the terms being staggered.  The Committee shall elect its own chairperson be chaired by the Associate Dean for Academic Programs.   This committee shall hear appeals and requests from students in regard to any deviations exceptions from College academic policy, make decisions on the academic standing of students, and recommend academic policy to the Fellows and to the several New Brunswick faculties.
Section 11.
The Voorhees Assembly Board shall consist of three elected Fellows (one serving for one year and two serving for two years), six students chosen by the Government Association, and the Dean or administrative officer designated by the Dean.  The Chairperson of the Board shall normally be the Fellow serving the second year of a two-year term.  The Committee shall select and arrange free concerts, lectures, and other public events for the College, the University, and the general community.

Section 12. 6
The Policy Committee shall consist of six Fellows, three elected and three appointed by the Dean, and the Associate Dean for Student Life. At least three members must have a faculty appointment. The term of service shall be three years, with the terms being staggered.  The Committee shall be convened by and shall advise the Dean on general policy issues related to the College.

Section 13.
 The Rules of Procedure Committee shall consist of three Fellows appointed by the Dean.

ARTICLE VII.   DOUGLASS COLLEGE ASSEMBLY

The Douglass College Fellows shall discharge all legislated obligations to the Douglass College 

Assembly.

ARTICLE VIII.   PARLIAMENTARY AUTHORITY

The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern faculty meetings in all cases to which they are applicable and in which they are not consistent with these Bylaws.

ARTICLE IX.   AMENDMENTS

These Bylaws may be amended at any Fellows Meeting with the approval of two thirds of the members present and voting, providing that the amendment has been submitted in writing two weeks in advance and referred for comment to the Rules of Procedure Committee Policy Committee.



1

