











M10-34 3/ Managing Individuals

rely on. Susi and Maher invariably stayed in the department until 7:00 p.m. Herman
was reported to have established an arrangement with Partridge whereby the latter
punched Herman out for a fee. Such a practice was unthinkable from the point of
view of Sarto’s group. Evidently, it did not occur often because Herman usually went
to sleep behind piles of work when his brother left, or particularly during the fishing
season, punched himself out early. He constantly railed against the dishonesty of
other people in the department, yet urged me to punch him out on several “emergency
occasions.”

Just before I left the Slade Company to return to school after 14 months on the job,
1 had a casual conversation with Mr. Porter, the production manager, and he asked me
how I had enjoyed my experience with the organization. During the conversation, I
learned that he knew of the punch-out system in the Plating Department. What’s more,
he told me, he was wondering if he ought to “blow the lid off the whole mess.”

Activity 10-3:
Alternative Courses of
Managerial Action in
the Slade Plating
Department

Objectives:

a. To use the individual-first, team-second decision-making model to synergistically
develop alternative courses of managerial action for the situation described in the
Slade case.

b. To use course concepts to make the analysis.

¢. To evaluate the consequences of alternative proposals.

Task 1 (Individuals Working Alone)
Alternative 1 (for one-half of the teamns in the class):

Working alone, complete the Slade case assignment immediately preceding this exercise.

Assume you are Mr. Porter, the production manager, and have become fully know!-
edgeable of all the data given in the case study. You are trying to decide on alternative
courses of action. Complete the accompanying worksheet for Alternative 1.

Alternative 2 (for the other haif of the teams in the class):

Working alone, complete the Siade case assignment immediately preceding this exercise.

Assume you are Tony Sarto and his work group. You have heard that Mr. Porter, the
production manager, has become fully knowledgeable of all the data given in the case
study. You and your group have an informal meeting outside work to discuss the prob-
lem. What actions do you think management might take? How would you respond to
these? How do you think management should handle this situation? Complete the
accompanying Alternative 2 worksheet for the Sarto group.

Task 2 (Team Activity):

Teams are to meet outside class to analyze the questions on the worksheet for the
alternative they have been assigned. At the next class session, turn in to the instructor
a one-page typed summary of your analysis. (Note: Use a brief outline form in your

paper.)

Task 3 (Classroom Activity):

A spokesperson for each team will outline its conclusions on the blackboard and
present a rationale to the class. Mr. Porter teams will all report first, followed by
Sarto teams. Discussion follows.
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Worksheet for Activity 10-3

Alternative 1: Worksheet for Mr, Porter, Production Manager

What are all the
possible alternative actions?
List them below.

What are the possible consequences that would be expected to be:

Favorable

Unfavorable

]}

Which of the above aiternatives would you choose? Why?
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Name Date

Worksheet for Activity 10-3

Alternative 2: Worksheet for Tony Sarto’s Work Group

List alternative actions management might take. List Sarto work group’s response to each alternative.
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How would Sarto’s work group think management should handle this situation? Why?
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