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Associate Professor 
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Education 
 
School     Degree    Date 
 
Massachusetts Institute  Ph.D., Management  1996 
   of Technology 
 
   Dissertation 
      Saturn, The GM/UAW Partnership:  The Impact of  Co-Management  
      and Joint Governance on Firm and Local Union Performance 
 
Harvard Business School  M.B.A.    1980 
 
Harvard Graduate School  Ed.M., Administration,  1977 
   of Education    Planning, & Social Policy 
 
Swarthmore College   B.A. (Honors)    1976 
     Sociology-Anthropology  
       

Employment 
 

Associate Professor, 2002 – present, Department of Labor Studies and Employment 
Relations, School of Management and Labor Relations, Rutgers University. 

 
Associate Director, 1998 – present, Center for Workplace Transformation, 

School of Management and Labor Relations. 
 
Assistant Professor, 1996 - 2002, Department of Labor Studies and Employment 

Relations, School of Management and Labor Relations, Rutgers University.   
 
Research Fellow, 1992-1996, International Motor Vehicle Program, Massachusetts Institute of 

Technology . 
 
Research Fellow, 1992-1995, Leaders for Manufacturing Program, Massachusetts Institute of 

Technology.  
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Senior Consultant and Executive Vice President, 1980 – 1989, Participative Systems, Inc., 
Princeton, NJ.  Worked with management and unions in the public and private sectors to 
design new systems of work organization. Consultant to New York, New Jersey and 
Pennsylvania state governments in developing strategies for regional industry restructuring 
and manufacturing modernization. 

 
Special Assistant, 1978-1979, Staff of Assistant Secretary for Management and Budget, United 

States Department of Health, Education and Welfare, Washington, D.C.  
 

Professional Honors and Awards 
 

Recipient, Industrial Relations Research Association Outstanding Young Scholar Award, 2001.  
 
Learning from Saturn by Saul A. Rubinstein and Thomas A. Kochan selected by the 
Industrial Relations Section at Princeton University for inclusion in their prestigious 
annual list of "Noteworthy Books in Industrial Relations and Labor Economics, 2001." 
 
Advances in Industrial and Labor Relations /Industrial Relations Research Association 
Best Papers Competition Winner for “Partnerships of Steel - Forging High Involvement 
Work Systems in the US Steel Industry: A View from the Local Unions,” 2001. 
 

Publications 
 
Books: 

 
Learning From Saturn: Possibilities for Corporate Governance and Employee Relations, 
Cornell University Press, Ithaca, 2001. By Saul A. Rubinstein and Thomas A. Kochan. 

 
Refereed Journal Articles: 

 
"Building and Sustaining Labor-Management Partnerships: Recent Experiences in the 
U.S.," Advances in Industrial and Labor Relations, 2004. By Susan Eaton, Saul 
Rubinstein and Robert McKersie. 
 
“Partnerships of Steel - Forging High Involvement Work Systems in the US Steel 
Industry: A View from the Local Unions,”  An AILR/IRRA Best Papers Competition 
Winner, Advances in Industrial and Labor Relations, 12, 2003. By Saul A. Rubinstein. 
 
“The Local Union Revisited: New Voices from the Front Lines,” Industrial Relations, 40 
(3), July 2001.  By Saul A. Rubinstein. 
 
“Unions as Value-Adding Networks: Possibilities for the Future of U.S. Unionism,” 
Journal of Labor Research, 22 (3), Summer 2001. By Saul A. Rubinstein 
 
“A Different Kind of Union: Balancing Co-Management and Representation.” Industrial 
Relations, 40 (2), April 2001.  By Saul A. Rubinstein 
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 “Toward a Stakeholder Theory of the Firm: The Saturn Partnership,” Organization Science, 11 
(4), July-August 2000. By Thomas A. Kochan and Saul A. Rubinstein. 

 
“The Impact of Co-Management on Quality Performance: The Case of the Saturn 
Corporation,” Industrial and Labor Relations Review, 53 (2), January 2000. 
By Saul A. Rubinstein 

 
"Innovation in Isolation: Labor-Management Partnerships in the United States," The Economic 
and Labour Relations Review, 7 (1), June 1996. By Kirsten Wever, Rose Batt, and Saul A. 
Rubinstein. 

 
Book Chapters: 

 
“Partnerships and Flexible Networks: Alternatives or Complementary Models of Labor-
Management Relations?,” in Thomas Kochan and David Lipsky (eds.), Negotiations and 
Change: From the Workplace to Society, Cornell University Press, Ithaca, 2003. 
By Saul A. Rubinstein and Charles Heckscher. 
 
“A Different Kind of Company: From Control to Commitment in Practice,” in Sociology of 
Organizations: Classic, Contemporary, and Critical Readings, Michael J. Handel (ed.), 2003.  
By Saul A. Rubinstein. 
 
“Unions as Value-Adding Networks: Possibilities for the Future of U.S. Unionism,” in James 
Bennett and Bruce Kaufman (eds.), The Future of Private Sector Unionism in the United States, 
M.E. Sharpe, 2002. By Saul A. Rubinstein.  

 
“Human Resource Policies and Quality: From Quality Circles to Organizational 
Transformation,” in Robert E. Cole and W. Richard Scott (eds.), The Quality Movement 
and Organizational Theory, Sage, CA, 2000.  By Thomas A. Kochan and Saul A. 
Rubinstein. 
 
“Saturn: A Different Kind of Company?,” in Robert Boyer,  Elsie Charron, Ulrich 
Jurgens, Steven Tolliday (eds.), Between Imitation and Innovation, Oxford University 
Press, 1998, p. 361-373. By Frits Pil and Saul A. Rubinstein. 
 
"United States: Variations on a Theme," in Kochan, MacDuffie, and Lansbury (eds.) After Lean 
Production: Evolving Employment Practices in the World Auto Industry, New York: Cornell 
University Press, 1997. By Paul Adler, Thomas A. Kochan, John Paul MacDuffie, Fritz Pil, and 
Saul A. Rubinstein. 
 
"Limits to Local Autonomy and Innovation in Work Organization?," in Ake Sandberg (ed.) 
Enriching Production, England: Avebury Press, 1995. By Bob Hancke and Saul A. Rubinstein. 
 
"The Saturn Partnership: Co-Management and the Reinvention of the Local Union," in Bruce 
Kaufman and Morris Kleiner (eds.) Employee Representation:  Alternatives and Future 
Directions, Madison, Wisconsin:  Industrial Relations Research Association, 1993.  
By Saul Rubinstein, Michael Bennett and Thomas Kochan. 
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"Collaborative Restructuring Efforts:  Textile and Apparel Labor-Management Innovation 
Network, Lehigh Valley, Pennsylvania," in Stephen Sleigh (ed.) Economic Restructuring and 
Emerging Patterns of Industrial Relations, Kalamazoo, Michigan: W.E. Upjohn Institute, 1993. 
By Robert Coy, Saul Rubinstein and Michael Shay. 
 
"Strategic Planning," in Sidney P. Rubinstein (ed.) Participative Systems at Work: Creating 
Quality and Employment Security,  New York, N.Y.: Human Sciences Press, 1987.  
By Saul A. Rubinstein. 
 

Foundation Research  
 
2002 – present Sloan Industry Centers Affiliate, Alfred P. Sloan Foundation.  
 
2001 – 2004 Alfred P. Sloan Foundation – Principal investigator with co-principal 
investigator Jody Hoffer Gittell, “Cross-Boundary Coordination and Airline 
Performance”. 
 
2001 – 2002   MIT Global Airline Industry Program – Co-principal investigator with 
principal investigator Jody Hoffer Gittell, “Cross-Boundary Coordination and Airline 
Performance”. 
 
1998 – 2000    National Science Foundation - Transformations to Quality Organizations 
Program. Principal investigator with co- principal investigator Thomas Kochan, 
“Organizational Learning in General Motors’ Brownfield Operations.”  
 
1995 – 1997     National Science Foundation - Transformations to Quality Organizations 
Program. Co-principal investigator with principal investigator Thomas Kochan,  
“Saturn, the GM-UAW Quality Partnership.”  
 

Affiliations and Public Service 
 
2003 – present      Task Force on Workforce Development, Albert Shanker Institute,    
                             Washington, D.C. 
 
Member                Industrial Relations Research Association  

2002 – present    Co-chair, Human Resources, Work and     
Employment Relations Network. 

 
1994 – 1995        Member - Task Force on High Commitment Work Organizations,      

New Jersey State Employment & Training Commission.  
 
1984         National Chairman - Committee on Quality of Work Life,  

American Society for Training & Development.  
 
Member                 Academy of Management. 
Member                 University and College Labor Education Association. 
Member                 International Industrial Relations Association. 


